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Recruitment of a Chief Executive Officer for Ervia – Revised Terms and Conditions  

 

Decision Sought 

The Minister for Housing, Planning, Community and Local Government has sought the views of the 

Minister, under Section 16(3) of the Gas Act 1976, on the terms and conditions for the appointment 

of a Chief Executive Officer to Ervia. The appointment of the CEO is a matter for the Board. 

This request is attached at TAB A. 

 

Background on CEO appointment 

The current CEO of Ervia, Mr Michael McNicholas, was appointed to the role in April 2013 with the 

approval (at that time as the majority shareholding Minister) of the Minister for Communications, 

Energy and Natural Resources.  Since November 2015, the majority shareholding Minister is the 

Minister for Housing, Planning, Community and Local Government. 

The role of CEO will become vacant with effect from May 2017 and Ervia wish to proceed to 

recruiting the preferred candidate as soon as possible.     

The draft terms and conditions, including salary, car and pension, are not the same as those of the 

current CEO.  There were difficulties in attracting the calibre of candidate sought with the existing 

salary of €220,000 per annum and Ervia had initially sought an increase in the package to €250,000 

plus VHI family insurance.  Following further negotiation, it appears that €225,000 plus VHI family 

insurance will be acceptable to the candidate 

The Minister for Housing, Planning, Community and Local Government has sought the approval of 

the Minister for Public Expenditure and Reform before providing his consent.    

 

NewERA view 

NewERA examined the proposal and noted the following in relation to the overall recruitment 
process: 

• A total of 187 candidates were identified. However, many withdrew due to the complex 
nature of the job and the significant gap in salary expectation.  Eventually six candidates 
were short listed with three progressing to the final interview. One of these withdrew due to 
the salary package on offer. 



• The Ervia Chairman has indicated that, following detailed psychometric testing, a standout 

candidate was chosen by the interview panel. 

• Eriva have now discussed terms with this candidate, including a salary package of €225,000 

plus VHI family insurance.  

NewERA concluded that under the relevant legislation, appointment of the CEO is a matter for the 

Board and accordingly NewERA (and the relevant Government Departments) have not been involved 

in the recruitment process.  Having considered the strong advice of the Board that they have one 

recommended candidate only, NewERA has recommended that reliance is placed on the Board’s 

assessment of the required remuneration terms and that the requested approvals are given.  The 

NewERA report is attached at TAB B. 

 

Appointment to the Board of Ervia 

The CEO of Ervia will be appointed to the Board of Ervia as an ex-officio member. The approval of 

Government will be required for this appointment to the Board, and a Memo to Government will be 

brought by the Minister for Housing, Planning, Community and Local Government in due course.  No 

fees are payable for the appointment of the CEO to the Board in line with the “One Person, One 

Salary” principle.    

 

Recommendation 

Given the detailed process carried out by Ervia in seeking to fill this position, and the analysis carried 

out by NewERA on the increased salary terms and conditions and their view that they are 

acceptable, it is proposed to revert to the Department of Housing, Planning, Community and Local 

Government as follows: 

The Minister for Communications, Climate Action and Environment notes the proposed revised 

terms and conditions for the appointment of a new Chief Executive Officer to Ervia and the 

timeline for concluding the recruitment process, and in the circumstances, agrees with the 

proposed terms and conditions. 

 

 

Joe Gallagher 
Energy Security Division 
2 May 2017 
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